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* FY2021 Budget Presentation
* June 10, 2020



Kevin J. Dumas

Town Manager



General Fund Revenues:

Maximum Allowable Levy $69,359,73.
State Aid $19,647,49
Local Receipts $8,844,14
Indirect Costs $836,16¢

Other InterFund TranSferg..mcare sib. pension res. $337.05¢

Funds & Bond Prem.)

Stab. Fund ($1.5m) & Free Cash ($300  $1,800,00i!
Total FY2021GeneralFund Revenues $100,824,59



General Government
PublicSafety
SchooExpenses for Education
Public Works

Human Services

Culture& Recreation

Debt Service

State Assessments
Insurance

EmployeeBenefits
Miscellaneous TransfersOut
Overlay

TOTAIFY202XseneralFund Expenditures

$4,397,619
$11,108,728
$54,057,682
$5,103,679
$803,081
$1,064,468
$3,996,971
$2,143,820
$906,102
$16,737,125
$120,000
$385,317

$100,824,593



y2021 Budget Highli

 COVIEL9 ¢ Expense and Revenue
Reductions

* No new positions proposed

« Suspension of norssential Capital
Improvement ltems for FY2021

* Hiring freeze for noressential positions

 Use of Reserves
o Stab. Fund ($1.5m) & Free Cash ($B300k

* Level service budget



\

Free Cash Usage

FY2019 General Fund Free Cash Certified by DOI 52,296,852
3/25/20 General Fund Free Cash Update Certified

Departmentof Revenue Sz
Total Free Cash $2,433,39
November 5, 2019 Special Town Meeting (S1,667,286.64)
FY2021 Budget Supplement (5§300,000)
Funds Transferred to Healthcare Stabilization Fun (S136,545)
Funds Transferred to Compensated Absences Fur (546,344)
Police- Final Vehicle Lease Payment (S58,221)
Police- Assessment Center (S25,000)
FY2021 School Captial Needs (S200,000)

Total Free Cash Remaining $0.0C




FY21 School BudgeAssumptions

Summary

Financial
Summary

Salary
and
Wages

Special
Education

Other
Expenses

The FY21 Budget is the financial representation of the cost of education which the administration requires in
order to execute their school improvement plans and position the district to improve our academic performance.
The school administration understands the financial constraints of the Town and strives to manage our resources
very effectively while still providing the high level of education the district has consistently achieved and the
community expects.

The proposed budget for FY21 is $52,670,030. This represents an increase of 2% over the FY20 budget.

The Salary and Wage budget request is $42,798,150 an increase of 2.78% over FY20. A net reduction of 7.5
FTEs district-wide due to current state and local reduced revenue projections. Included is the increase of 1.0
FTE technology technician to meet the increased needs of the Technology Department as well as an increase of
2.0 FTE Kindergarten teachers due to increased enrollment.

The FY21 budget is $3,656,806 up $299,535 or 8.92% over FY20. This reflects our best estimate of the number
of students in out-of-district special education placements and anticipated tuition increases. It also assumes
using $1,600,000 of Circuit Breaker funds to offset the costs of these tuitions. Circuit breaker revenue has
decreased by $516,864 which further depletes our tuition revolving account.

The district has the opportunity to exercise a one year contract extension with our regular school transportation
vendor to provide stabilized cost. Increase utilization of revolving funds as well as capital funds have been
incorporated to balance this budget.



Consolidated School Budget Spreadsheet

Fiscal Years 2019, 2020, 2021

% DIFF
Proposed $ DIFF from from
Description FY19 Budget FY20 Budget FY21 Budget FY20 FY20
Goods & Services
1 | Central Services $ 2322321 | $ 2453982 | $ 2,434,725 | $ (19,257) | (0.78%)
2 | Facilities $ 2261450 | $ 2,105,030 | $ 1,794,012 | $ (311,018) |(14.77%)
3 | Special Education $ 3,263,054 | $ 3357271 |$ 3,656,806 | $ 299,535 8.92%
4 | Mansfield High School $ 524,907 | $ 563,103 | $ 524,745 | $ (38,358) | (6.81%)
5 | Athletics $ 364,107 | $ 383,968 | $ 398574 | $ 14,606 3.80%
6 | Qualters Middle School $ 309,422 | $ 364,245 | $ 350,699 | $ (13,546) | (3.72%)
7 | Jordan/Jackson $ 357517 | $ 360,724 | $ 360,114 | $ (610) | (0.17%)
8 | Robinson $ 315,964 | $ 338,736 | $ 278,562 | $ (60,174) |(17.76%)
9 | Roland Green $ 52,476 | $ 66,976 | $ 73,643 | $ 6,667 9.95%
Goods & Services
10 | Subtotal $ 9,771,218 | $ 9,994,035 | $ 9,871,830 | $ (122,155) | (1.22%)
Salaries & Wages
11 | Subtotal $ 40,671,381 | $ 41,640,959 | $ 42,798,150 | $ 1,157,191 2.78%
12 | Budget Total $ 50442599 | $ 51634994 | $ 52,670,030 | $ 1,035,036 2.00%




Summary of Total Costs from all Sources of Funds

Operating Revolving
Sources of Funds Budget Grants Funds Total FTEs
Total Salary and Wages $42,798,150 1,188,577 2,675,754 46,662,481 595.35
Percent to Total 91.8% 2.5% 5.7% 100.0%
Operating Revolving
Sources of Funds Budget Grants Funds Total
Total Expenses $9,871,880 69,769 2,490,000 12,431,649
Percent to Total 79.4% 0.6% 20.% 100.0%
Grand Total $52,670,030 1,258,346 5,165,754 59,094,130
Percent to Total 89.1% 2.1% 8.8% 100.0%
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General Fun

2020 2021 FY20 v FY21FY20 v FY.
REVISED BUDTOWN MANAGER $$ %

114TOWN MODERATOR

TOTATOWN MODERATOR $200.00 $200.00 $0.00 0.00%
122SELECT BOARD
TOTAEXPENSES $85,300.00 $85,300.00 $0.00 0.00%
TOTAI|SELECT BOARD $85,300.00 $85,300.00 $0.00 0.00%
123TOWN MANAGER
Includes additional funds for labor negotiations for 5 of tr

TOTAIPERSONAL SERVICES $337,565.00 $620,355.04  $282,790.04  83.77%Town unions plus non-union employees.

TOTAIEXPENSES $111,725.64 $119,200.00 $7,474.36 6.69%
|TOTAI|_T OWN MANAGER $449,290.64| $739,555.04| $290,264.4O| 64.61°/|') |
| 131/FINANCE COMMITTEE | | | | |

TOTAEXPENSES $2,000.00 $2,000.00 $0.00 0.00%

TOTAISPECIAL PURPOSE $345,000.00 $300,000.00 -13.04%Res. Fund lowered per consensus meeting
|TOTAI|J:INANCE COMMITTEE $347,000.00| $302,000.00| | -12.97°/|'J |
| 135 TOWN ACCOUNTANT | | | | |

TOTAIPERSONAL SERVICES $262,641.00 $268,731.00 $6,090.00 RCYA)

Reflects cuts to training seminars, office supplies & prof

TOTAIEXPENSES $50,445.00 $48,100.00 -4.65%dev. Lines
TOTAITOWN ACCOUNTANT $313,086.00 $316,831.00 $3,745.00 1.20%



TOTAPERSONAL SERVICES ~ $14822500  $134547.00 -9.23%Reflects Assessors retirement
TOTAEXPENSES ~ $37,40500  $37,886.00 $481.00
TOTAIBOARD OF ASSESSORS ~ $18563000  $17243800 -7u%

TOTAIEXPENSES $100,000.00 $87,000.00 -13.00%3Legal fees reduced per Treasurer
|TOTAIl_'I' REASURER-COLLECTOR | $428,368.00| $419,244.00| | -2.13‘%') |
| 152PERSONNEL | | | | | |
TOTAIPERSONAL SERVICES $56,250.00 $51,704.66 -8.08%Reflects reallignment of expenses

TOTAIEXPENSES $38,200.00 $14,200.00 -62.83%:Training seminars reduced

TOTAIPERSONNEL $94,450.00 $65,904.66 -30.229)

155INFORMATION TECHNOLOGY

TOTAIPERSONAL SERVICES $302,681.00 $284,131.00 -6.13%reflects new GIS Coordinator

TOTAEXPENSES $362,020.00 $598,120.00 $236,100.00  65.22%iIncludes $260k Tyler Tech contract

TOTAICAPITAL OUTLAY $13,000.00 $0.00 -100.00%Reflects office equipment needed in FY20, but not FY21
|TOTAI|JNFORMATION TECHNOLOGY $677,701.00| $882,251.00| $204,550.00| 30.180/|') |
| 161]TOWN CLERK | | | | | |
TOTAPERSONAL SERVICES $197,770.00 $238,830.00  $41,060.00  20.76%Reflects additional elections in FY2021
TOTAIEXPENSES $34,000.00 $36,825.00 $2,825.00 8.31%Reflects additional elections and 2 town meetings in FY:
|TOTA||_T OWN CLERK | $231,770.OO| $275,655.00| $43,885.00| 18.93°/|') |
| 171/CONSERVATION COMMISS|ON | | | | |
TOTAIPERSONAL SERVICES $84,225.00 $86,702.00 $2,477.00 2.94%)

TOTAIEXPENSES $3,515.00 $3,666.00 $151.00 4.30%

TOTAICONSERVATION COMMISSIO  $87,740.00 $90,368.00 $2,628.00 3.00%



TOTAIZONING BOARD OF APPEAL $401.00
| 18QMUNICIPAL COMMITTEES | | | | | |
TOTAPERSONAL SERVICES $4,900.00 $5,200.00 $300.00 6.12%
TOTAIEXPENSES $5,600.00 $5,550.00 -0.89%
TOTAIMUNICIPAL COMMITTEES $10,500.00 $10,750.00 $250.00 2.38%
182l[ECONOMIC DEVELOPMENT
TOTAEXPENSES $65,000.00 $0.00 -100.00%3Vill be requested from FinCom Reserve Fund as in FY2|
TOTAIECONOMIC DEVELOPMENT $65,000.00 $0.00 -100.00%
185MUNICIPAL BUILDING COM
TOTAEXPENSES $750.00 $750.00 $0.00 0.00%
TOTAIMUNICIPAL BUILDING COM $750.00 $750.00 $0.00 0.00%
190|PEG ACCESS & CABLE
TOTAIEXPENSES $210,000.00 $200,000.00 -4.76%Reflects FY20 activity
TOTAIPEG ACCESS & CABLE $210,000.00 $200,000.00 -4.76%
192|PUBLIC FACILITIES MAINT
TOTAIPERSONAL SERVICES $341,893.00 $351,924.00 $10,031.00 2.93%
Reflects reductions in annual rentals for grinding, semin:
TOTAEXPENSES $387,727.00 $362,072.00 -6.62%prof. dev. And other lines.
TOTAIPUBLIC FACILITIES MAIN $729,620.00 $713,996.00 -2.14%

M




1l FUnd summary Compe

TOTACAPITALOUTLAY  $1389101¢ 000  -1oo00%
TOTAIPOLICE 53521560 $524748471 -1%%»

TOTAPERSONAL SERVICES ~ $4,358,094.0C  $4,484,216.0C $126,122.00  2.89%
TOTAIEXPENSES $156,633.00 $144,057.70 -8.03%
TOTAICAPITAL OUTLAY $6,410.00 $41,830.00  $35,420.00 552.57%includes copier lease and various non-vehicle equip.
TOTAIFIRE $4,521,137.0C  $4,670,103.7C  $148,966.70 3.29%

| 230EMERGENCY MEDICAL SERVICES | | | | |

TOTAIPERSONAL SERVICES $294,683.00 $308,432.00 $13,749.00 4.67%
TOTAEXPENSES $131,800.00 $146,800.00 $15,000.00 11.38%Reflects contractual stipends
TOTAICAPITAL OUTLAY $4,500.00 $4,500.00 $0.00 0.00%

TOTAIEMERGENCY MEDICAL SERV $430,983.00 $459,732.00 $28,749.00 6.67%

235|PUBLIC SAFETY DISPATCH
TOTA EXPENSES $497,553.00 $300,000.00 -39.70%Reflects SEMRECC Assessment
TOTAIPUBLIC SAFETY DISPATCH  $497,553.00 $300,000.00 -39.70%)

240|INSPECTIONAL SERVICES

TOTAIPERSONAL SERVICES $376,540.00 $372,978.00 -0.95%
TOTAI EXPENSES $12,750.00 $8,250.00 -35.29%Reflects reductions in various lines
TOTAIINSPECTIONAL SERVICES $389,290.00 $381,228.00 -2.07%

291]EMERGENCY MANAGEMENT

TOTAIPERSONAL SERVICES $4,498.00 $4,498.00 $0.00 0.00%

TOTAIEXPENSES $45,500.00 $42,681.75 -6.19%Reflects reductions in various lines
TOTAICAPITAL OUTLAY $5,000.00 $3,000.00 -40.00%Reflects reduction based upon current activity
TOTAIEMERGENCY MANAGEMENT  $54,998.00 $50,179.75 -8.76%




ummary compari

TOTAIEDUCATION - REGULAR DA $2,998,569.0C $0.00 -100.00%

302|SPECIAL EDUCATION |
TOTAISPECIAL EDUCATION $3,538,262.0C $0.00 -100.00%

305[EDUCATION - UNDISTRUBUTED
TOTAPERSONAL SERVICES $3,457,204.00  $9,633,492.8¢ $6,176,288.8¢ 178.65%Reflects a reduction of $582,000 per consensus
|TOTAI|EDUCATION - UNDISTRUBU| $3,457,204.oc| $9,633,492.88| $6,176,288.8€|. 178.65°/|b |
| 380REGIONAL VOCATIONAL SCHOOL | | | | |
Reflects assessment from Southeastern Regional Vocat
TOTAEXPENSES $1,070,491.0C  $1,330,017.0C $259,526.00  24.24%Technical School District
|TOTAI|REGIONAL VOCATIONAL SC $1,070,491.0c| $1,330,017.oc| $259,526.00| 24.240/|5
| 390 TOWN EXP FOR EDUCATION | | | |
TOTAIPERSONAL SERVICES $56,228.00 $57,634.00  $1,406.00  2.50%
TOTAITOWN EXP FOR EDUCATION ~ $56,228.00 $57,634.00  $1,406.00  2.50%

S EE T




‘Funa summary Com

421HIGHWAY GENERAL
TOTAPERSONAL SERVICES $841,388.00 $851,081.00 $9,693.00 1.15%
TOTA EXPENSES $570,184.00 $548,944.00 -3.73%
These funds are to be used for FY21 road supplies, but
equal to the Fire SAFER Grant. As this grant begins to |
reduced in FY22, these funds will be shifted back to the
TOTACAPITAL OUTLAY $87,369.00 $179,119.00  $91,750.00 105.01%%o prevent a "fiscal cliff* when grant ends.
|TOTAI|HIGHWAY GENERAL | $1,498,941.00| $1.579,144.00| $80,203.00| 5.35%|) |
| 423SNOW & ICE REMOVAL | | | | | |
TOTAIPERSONAL SERVICES $141,600.00 $141,600.00 $0.00 0.00%
TOTA EXPENSES $247,840.00 $247,840.00 $0.00 0.00%
|TOTAI|.SNOW & ICE REMOVAL | $389,440.00| $389,440.00| $0.00| 0.00‘%|> |
| 425VEHICLE MAINTENANCE | | | | | |
TOTAIPERSONAL SERVICES $261,952.00 $227,135.00 -13.29%Reflects reduction in seasonal services
TOTA EXPENSES $277,644.00 $270,644.00 -2.52%Reflects reduction in seminars and other lines
|TOTAI|_\/EHICLE MAINTENANCE | $539,596.00| $497,779.00| | -7.75‘%|>
| 429TOWN FUEL | | | | |
TOTA EXPENSES $135,867.00 $135,867.00 $0.00 0.00%
TOTAITOWN FUEL $135,867.00 $135,867.00 $0.00 0.00%




541)COUNCIL ON AGING

I summary Comparis

TOTAPERSONAL SERVICES $313,950.00 $262,094.00 -16.52YReflects full-time outreach worker vacancy
TOTAEXPENSES $68,624.00 $66,624.00 -2.91%
|TOTAI|_COUNCIL ON AGING $382,574.00| $328,718.00| | -14.08°/|5
| 543VETERANS SERVICES | | | |
TOTA PERSONAL SERVICES $67,756.00 $68,259.00 $503.00  0.74%
TOTAEXPENSES $151,750.00  $150,750.00 -0.66%
|TOTAI|_VETERANS SERVICES $219,506.00| $219,009.oo| | -o.23%|>
| 549SOCIAL SERVICES | | | |
TOTAPERSONAL SERVICES $68,746.00 $74,485.00  $5,739.00  8.35%
TOTAEXPENSES $935.00 $885.00 -5.35%
TOTAISOCIAL SERVICES $69,681.00 $75370.00  $5689.00  8.16%

($37,245.55) ;




Funag <

ummalry Compail

TOTAEMPLOYEEBENEFITS ~  $14833800  $12241947  -17.47%Reflects 2-week MIIA health insurance *holiday”
TOTAEXPENSES ~ §$305081.00  §30216700 088
TOTAIPUBLICLIBRARY — $959,74900  $942,10447 -184%

|  630PARKS & RECREATION | | | | | |
TOTAIPERSONAL SERVICES $93,035.00 $98,134.00 $5,099.00 5.48%
TOTAIEXPENSES $22,200.00 $16,430.00 -25.99%Reductions in seasonal programs
TOTAIPARKS & RECREATION $115,235.00 $114,564.00 -0.58%
691HISTORICAL COMMISSION
TOTAIEXPENSES $1,300.00 $1,300.00 $0.00 0.00%
TOTAIHISTORICAL COMMISSION $1,300.00 $1,300.00 $0.00 0.00%
692 TOWN CELEBRATIONS
TOTAIEXPENSES $16,124.36 $0.00 -100.00%Reflects no Fall Festival
TOTAITOWN CELEBRATIONS $16,124.36 $0.00 -100.00%
|  695ARTS COUNCIL | | | | |
TOTAIEXPENSES $6,400.00 $6,500.00 $100.00 1.56%
TOTAIARTS COUNCIL $6,400.00 $6,500.00 $100.00 1.56%

($34,339.89) .




TOTAIOveTERDRET PR SaTn Sadoaran e oA

751|LONG TERM DEBT INTERE$T
TOTA EXPENSES $1,609,905.0C  $1,561,238.67 -3.02%
TOTAILONG TERM DEBT INTERE$ $1,609,905.0C  $1,561,238.67 -3.02%

752l SHORT TERM DEBT INTERIEST
TOTAEXPENSES $100,000.00 $32,000.00 -68.00%
TOTAISHORT TERM DEBT INTERE  $100,000.00 $32,000.00 -68.00%

820|STATE EXPENSES

TOTA EXPENSES $1,768,149.0CC  $1,721,550.0C -2.64%Reflects expenses from Commonwealth
TOTAISTATE $1,768,149.00 $1,721,550.00 -2.64%

830 COUNTY
TOTA EXPENSES $407,606.00 $417,796.00  $10,190.00 2.50%Reflects County assessments
TOTAICOUNTY $407,606.00 $417,796.00  $10,190.00 2.50%

| 8400THER GOVERNMENTAL | | | | |
TOTAEXPENSES $4,343.00 $4,474.00 $131.00  3.02%
TOTAIOTHER GOVERNMENTAL $4,343.00 $4,474.00 $131.00  3.02%




.--- ($62,994. A-_

TOTAI TOWN EMPLOYEE BEN EFI'I S$5,461,231. oo $5,398,236. 78 -1. 15%
| 912|WORKERS COMPENSATIOIN | | | |
TOTAIEXPENSES $415416.00  $423,000.00  $7,584.00  1.83%
TOTAIWORKERS COMPENSATION $415416.00  $423,000.00  $7,584.00  1.83%
920 SCHOOL EMPLOYEE BENEFITS
TOTAEEMPLOYEE BENEFITS $11,058,333.00  $11,338,888.00 $280,555.00  2.54%
TOTAISCHOOL EMPLOYEE BENER$11,058,333.00  $11,338,888.00 $280,555.00  2.54%
945PROPERTY-LIABILITY INSURANCE
TOTAIEXPENSES $485,864.00  $483,102.15 -0.57%
TOTAIPROPERTY-LIABILITY INS ~ $485,864.00  $483,102.15 -0.57%
990INTERFUND TRANSFERS |
TOTAEXPENSES $405,899.07 $120,000.00 -70.44%0PEB reduced per consensus
TOTAIINTERFUND TRANSFERS ~ $405,899.07  $120,000.00 -70.44%

TOTAIGENERAL FUND $98,950,560.62.

($63,516.14)

$100,439,275.72 $1,488,715.1C




o Opportunity to ask questions

« Actual Town Meeting for June 28

o Xfinity Center—885 South Main Street
0O S5pm



THANK YOU

Like us on Facebook, Follow us on Twitter f [Z
L .



